
FIRE SAFETY WORKFLOW

• Establish SLA’s & KPI’s

• Contract mobilisation

• Contract management &  
  performance reviews

• Continuous improvement  
  initiatives

• Final commissioning &     
  handover

• Rectify snags & defects

• Prepare & submit project  
  O&M’s

• Review project performance

• Site set-up & logistics

• Measured surveys

• Site audits & QA

• Track progress & weekly  
  meetings

• Develop architectural &       
  technical design drawings

• Submit for approval     
  (consider building regulations)

• Create specification, scope  
  & PoW

• Prepare & submit planning  
  approval, F10, BSR & LBC  
  (where applicable)

• Upload building drawings to  
  the ONYX floorplan asset  
  platform

• Confirm the quantity &     
  location of assets 
  throughout your building

• Service assets to determine  
  current condition

• Propose next steps
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PROJECT BRIEF
& GAP ANALYSIS

• Initial client contact

• Establish client requirements 

• Understand the building’s      
  strategy & fire safety systems 

• Make recommendations
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• Initial site survey

• Discover the documentation  
  the building currently possesses

• Advise on documentation the  
  building legally requires (consider  
  BSR, heritage & legislation)

• Develop strategy & golden   
  thread


